
 

 

 

PAGOSA AREA WATER AND SANITATION DISTRICT  ) 

                                                                 ) 

ARCHULETA COUNTY                                                                 )  S.S. 

                                                                                                             )   

STATE OF COLORADO                                                                  ) 

 

 

NOTICE OF SPECIAL MEETING AND REGULAR MEETING  

  

NOTICE IS HEREBY GIVEN that a Special Meeting and Regular Meeting of the Board of 

Directors of the Pagosa Area Water and Sanitation District (PAWSD) have been scheduled for 

Thursday June 12, 2025 at 4:00 and 5:00 p.m., respectively.  The Special and Regular Meetings 

will be held at 100 Lyn Avenue, Pagosa Springs, Colorado.    

 

Proposed Agendas are as follows: 

 

Special Meeting 

 

1. Call to Order 

2. Roll Call 

3. Consideration of an executive session to discuss the potential sale of Running Iron Ranch, the 

Agreement to Restructure Colorado Water Conservation Board Dry Gulch Reservoir Loan Contract 

Number C150261 between the District, the San Juan Water Conservancy District, and the Colorado 

Water Conservation Board, and pending litigation (Case No. 24CV30069) related thereto (together, 

the "Subject Matter"), pursuant to C.R.S. Section 24-6-402(4)(a) concerning the purchase 

acquisition, lease, transfer, or sale of any real, personal. or other property interest, C.R.S. Section 

24-6-402(4)(b) for the purpose of receiving legal advice on specific legal questions from the 

District's general counsel on the Subject Matter, and C.R.S. Section 24-6-402 (4)(e)(I) to determine 

positions relative to matters that may be subject to negotiations, developing strategy for 

negotiations, and instructing negotiators with respect to the Subject Matter, and pursuant to C.R.S 

24-6-402(4)(b) for the purpose of receiving legal advice on specific legal questions from the 

District’s legal counsel regarding the Pagosa Fire Protection District and protocols related to fire 

flows and residual pressures. 

 

Regular Meeting 

 

1. Call to Order 

2. Roll Call 

3. Consideration of Agenda 

4. Approval of Minutes – 5/22/25 Special and Regular Meetings and 5/29/25 Special Meeting 

5. Public Comment 

6. Consideration of Pagosa Fire Protection District Letter – Inter-Mountain Propane LLC 

7. Consideration of Pagosa Fire Protection District Letter – Town of Pagosa Springs Main Line 

Extension and Fire Hydrants Project 

8. Consideration of Petition for Inclusion – 1061 Cloman Blvd Pagosa Springs, CO 81147 – Inter-

Mountain Propane LLC 

9. Fire Hydrant Exercising Program Update 

10. Manager Talking Points 

11. Consideration of Executive Recruitment – District Manager 

12. Any other Business Brought before the Board will be Duly Considered 

 

PAGOSA AREA WATER AND SANITATION DISTRICT 

   

By /s/ Justin Ramsey  

   For the Board of Directors 
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RECORD OF PROCEEDINGS 1 
PAGOSA AREA WATER AND SANITATION DISTRICT 2 

May 22, 2025 SPECIAL MEETING 3 
 4 
 5 

Call to Order (0:00:11) 6 
 7 
The Special Board Meeting for the Pagosa Area Water and Sanitation District (PAWSD) was 8 
called to order by Director Gene Tautges at 4:12 p.m. 9 
 10 
Attendance (0:00:19)  11 
 12 
The following Directors were present:  Gene Tautges, Alex Boehmer, Bill Hudson, and Glenn 13 
Walsh (virtual). 14 
 15 
In attendance from staff: Justin Ramsey (virtual), Renee Lewis, and Aaron Burns. 16 
 17 
Also present:  Robert Bertram, Josh Pike (virtual), Carl Young (vitual), and Marcus Lock 18 
(virtual). 19 

Election of Officers (0:00:36) 20 

A motion was made by Director Hudson and seconded by Director Boehmer to appoint Director 21 
Tautges as President and Chairman.  The motion passed unanimously.  A motion was made by 22 
Director Walsh and seconded by Director Hudson to appoint Director Boehmer as the Vice-23 
President.  The motion passed unanimously.  A motion was made by Director Boehmer and 24 
seconded by Director Walsh to appoint Director Hudson as the Secretary.  The motion passed 25 
unanimously.  A motion was made by Director Walsh and seconded by Director Hudson to 26 
appoint Director Boehmer as the Treasurer.  The motion passed unanimously. 27 

Consideration of an executive session pursuant to CRS 24-6-402(4)(b) for the purpose of 28 
receiving legal advice on specific legal questions from the District’s legal counsel 29 
regarding the Pagosa Fire Protection District and protocols related to fire flows and 30 
residual pressures. (0:04:59) 31 
 32 
A motion was made by Director Boehmer and seconded by Director Hudson to enter into 33 
Executive Session for the purposes cited above.  The motion passed unanimously.  The Board 34 
entered into Executive Session at 4:18 p.m. 35 
 36 
The Board exited Executive Session at 5:02 p.m. during which negotiators were instructed, but 37 
no decisions were made. 38 
 39 
There being no other business to come before the Board, the meeting was adjourned at 5:03 40 
p.m. 41 
 42 
Respectfully submitted, 43 
 44 
 45 
Bill Hudson 46 
Secretary 47 
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RECORD OF PROCEEDINGS 1 
PAGOSA AREA WATER AND SANITATION DISTRICT 2 

May 22, 2025 REGULAR MEETING 3 
 4 
 5 

Call to Order (0:00:06) 6 
 7 
The Regular Board Meeting for the Pagosa Area Water and Sanitation District (PAWSD) was 8 
called to order by Chairman Gene Tautges at 5:05 p.m. 9 
 10 
Attendance (0:00:13)  11 
 12 
The following Directors were present:  Gene Tautges, Alex Boehmer, Bill Hudson, and Glenn 13 
Walsh. 14 
 15 
In attendance from staff: Justin Ramsey (virtual), Aaron Burns, and Renee Lewis. 16 
 17 
Also present:  Robert Bertram, Mike Davis, James Dickhoff, Carl Young (virtual), Josh Pike 18 
(virtual), and Joetta Osborn (virtual). 19 
 20 
Consideration of Agenda (0:00:58) 21 
 22 
Following requesting permission from the public in attendance, a motion was made by Director 23 
Hudson and seconded by Director Boehmer to approve the agenda as presented except to move  24 
Consideration of Expedited Review of Modeling Request and Main Line Extension Agreement for 25 
New/Expanded Fire Lines and 13 New Fire Hydrants – Town of Pagosa Springs ahead of 26 
Consideration of Resolution 2025 – 03 – Resolution Regarding Fire Flows and Residual Pressures 27 
on the agenda.  The motion passed unanimously. 28 
 29 
Approval of Minutes – 4/4/25 Special Meeting and 4/10/25 Regular Meeting (0:02:11) 30 
 31 
A motion was made by Director Hudson and seconded by Director Boehmer to approve the 32 
minutes as presented.  The motion passed unanimously. 33 
 34 
Public Comment (0:02:46) 35 
 36 
Carl Young provided comments regarding advertising practices of PAWSD election information.  37 
Robert Bertram, Pagosa Fire Protection District (PFPD), provided comments regarding improving 38 
the working relationship between PAWSD and PFPD. 39 
 40 
Consideration of Expedited Review of Modeling Request and Main Line Extension 41 
Agreement for New/Expanded Fire Lines and 13 New Fire Hydrants – Town of Pagosa 42 
Springs (0:10:38) 43 
 44 
James Dickhoff, Town of Pagosa Springs, presented Expedited Review of Modeling Request and 45 
Main Line Extension Agreement for New/Expanded Fire Lines and 13 New Fire Hydrants – Town 46 
of Pagosa Springs.  The Board directed Justin Ramsey to have the hydrant on the 400 block and 47 
Hwy 160 in downtown Pagosa Springs and any other relevant hydrants flow tested in coordination 48 
with PFPD and contact Mr. Dickhoff regarding the results. 49 
 50 
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Public Hearing – Inclusion of 1061 Cloman Blvd Pagosa Springs, CO 81147 – Inter-Mountain 51 
Propane LLC (1:28:48) 52 
 53 
A motion was made by Director Boehmer and seconded by Director Hudson to move Public 54 
Hearing – Inclusion of 1061 Cloman Blvd Pagosa Springs, CO 81147 – Inter-Mountain Propane 55 
LLC ahead of Consideration of Resolution 2025 – 03 – Resolution Regarding Fire Flows and 56 
Residual Pressures on the agenda.  The motion passed unanimously.  Chairman Tautges opened 57 
the Public Hearing at 6:35 p.m.  No public comments were provided.  Chairman Tautges closed the 58 
Public Hearing at 6:37 p.m. 59 
 60 
Consideration of Petition for Inclusion – 1061 Cloman Blvd Pagosa Springs, CO 81147 – 61 
Inter-Mountain Propane LLC (1:31:06) 62 
 63 
Renee Lewis presented Petition for Inclusion – 1061 Cloman Blvd Pagosa Springs, CO 81147 – 64 
Inter-Mountain Propane LLC.  This item was tabled until the fire flow issues referenced in the water 65 
modeling are resolved. 66 
 67 
Consideration of Resolution 2025 – 03 – Resolution Regarding Fire Flows and Residual 68 
Pressures (1:48:50) 69 
 70 
Renee Lewis presented Resolution 2025 – 03 – Resolution Regarding Fire Flows and Residual 71 
Pressures.  A motion was made by Director Walsh and seconded by Director Boehmer to adopt 72 
Resolution 2025 – 03 – Resolution Regarding Fire Flows and Residual Pressures as amended in 73 
Executive Session.  The motion passed unanimously. 74 
 75 
Consideration of Template Letter to Pagosa Fire Protection District and Developer (1:51:20) 76 
 77 
A motion was made by Director Hudson and seconded by Director Boehmer to approve Template 78 
Letter to Pagosa Fire Protection District and Developer as amended in Executive Session.  The 79 
motion passed unanimously. 80 
 81 
Fire Hydrant Exercising Program Update (1:53:10) 82 
 83 
Justin Ramsey provided the Fire Hydrant Exercising Program Upstate stating that as of 5/19/22 84 
581 of the 1125 PAWSD hydrant had been completed with seven hydrants in need of extensive 85 
repair or replacement. 86 
 87 
Manager Talking Points (1:56:57) 88 
 89 
Justin Ramsey provided updates on Snowball Water Treatment Plant construction, water loss, 90 
voluntary drought stage of the Drought Management Plan, and repairs to lift station 7 near Lake 91 
Pagosa. 92 
 93 
There being no other business to come before the Board, the meeting was adjourned at 7:09 p.m. 94 
 95 
Respectfully submitted, 96 
 97 
 98 
Bill Hudson 99 
Secretary 100 
 101 
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RECORD OF PROCEEDINGS 1 
PAGOSA AREA WATER AND SANITATION DISTRICT 2 

May 29, 2025 SPECIAL MEETING 3 
 4 
 5 

Call to Order (0:03:42) 6 
 7 
The Special Board Meeting for the Pagosa Area Water and Sanitation District (PAWSD) was called 8 
to order by Chairman Gene Tautges at 5:00 p.m. 9 
 10 
Attendance (0:03:47)  11 
 12 
The following Directors were present:  Gene Tautges, Alex Boehmer, Bill Hudson, Glenn Walsh 13 
(virtual), and Bruce Jones. 14 
 15 
In attendance from staff: Justin Ramsey, Renee Lewis, and Aaron Burns. 16 
 17 
Also present:  Trey Fricke, Suzanne Dimeff, Chuck Riehm, Rob Hagberg, Randall Cooper, JR 18 
Ford, Ken Jurek, Kalei Pitcher (virtual), Rod Proffitt (virtual), Carl Young (virtual), and Josh Pike 19 
(virtual). 20 

Proposal Presentation by Zipper Valley Ranch, LLC (0:04:04) 21 
 22 
Trey Fricke, Zipper Valley Ranch, LLC, presented the proposal to purchase Running Iron Ranch. 23 
 24 
Consideration of Main Line Extension Acceptance Agreement – Town of Pagosa Springs 25 
(1:20:00) 26 
 27 
Justin Ramsey presented Main Line Extension Acceptance Agreement – Town of Pagosa Springs.  28 
The Board agreed to add the following revisions:  (1) Designed and sealed plans shall include 29 
protection devices for any and all hydrants and valves to isolate the new main line that serves said 30 
hydrants as deemed necessary by the District in its sole discretion.  (2) Provide a written 31 
agreement from Pagosa Fire Protection District absolving the District of all liability associated with 32 
fire flow, residual pressures, and durations that is agreeable and approved by the District’s attorney 33 
and Board of Directors.  (3) Developer shall indemnify, defend, and hold harmless the District, its 34 
officers, directors, employees, agents, and successors, from and against any and all claims, 35 
demands, actions, liabilities, losses, damages, costs, and expenses (including reasonable 36 
attorneys' fees) arising out of or related to the Colorado Department of Transportation Hwy 160 37 
project – 1st – 7th Street Infrastructure Upgrades.  A motion was made by Director Boehmer and 38 
seconded by Director Walsh to approve the Main Line Extension Agreement – Town of Pagosa 39 
Springs as revised above.  The motion passed unanimously. 40 
 41 
Other Business 42 
 43 
Justin Ramsey provided updates on the hydrant maintenance program and recent discussions with 44 
Pagosa Fire Protection District. 45 
 46 
 47 
 48 
 49 
 50 
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 51 
There being no other business to come before the Board, the meeting was adjourned at 7:02 p.m.     52 
 53 
Respectfully submitted, 54 
 55 
 56 
Bill Hudson 57 
Secretary 58 

 59 



PAWSD Board Agenda Summary Sheet 

June 12, 2025 

 

Board Agenda Summary Sheet 
 To Action Signature, Date  To Action Signature, Date 

1 Justin Ramsey Review  6    
2 Board Approve  7    
3    8    
4    9    
5    10    

Name of Action Official: Phone: Board Meeting Date: 

Priority 

☐High 

Renee Lewis   
☒Medium 

☐Low 

Subject: PFPD Letters Re Fire Flows on Respective Projects 

 

Please find attached PFPD letters regarding fire flow tests on respective projects.  PFPD and PAWSD staff tested the 

fire flows over the last week and said letters were provided late on 6/10/25.   

 



Pagosa Fire Protection District
165 N. Pagosa Blvd.
Pagosa Springs, CO 81147

June 10, 2025

Pagosa Area Water & Sanitation District

Gene Tautges, PAWSD Board President

100 Lyn Avenue

Pagosa Springs, CO 81147

Dear Mr. Tautges,

On June 10, 2025 Pagos Area Water & Sanitation District staff and I conducted a flow test to determine

if the fire-flow for Inter-Mountain Propane, 1061 Cloman Blvd., meets the fire-flow requirements.

Pursuant to the lnternation Fire Code (IFC) Appendix B — The Inter-Mountain Propane facility is required

to have a fire-flow of 1,750 gallons per minute (GPM).

Fire-flow is the flow rate of a water supply, measured at 20 pounds per square inch (psi) residual

pressure, that is available for firefighting. (IFC 2015, Appendix B)

The hydrant flow test was conducted in accordance with NFPA 291: Recommended Practice for Water

Fow Testing and Marking of Hydrants. 2025 Edition.

The two fire hydrants utilized for the test were both located downstream from the Inter-Mountain

Propane facility. The test was completed with the booster pump located at the corner of Industrial Cir.

and Cloman Blvd. running. In the event of a fire, the water flow would trigger the booster pump to turn

on, creating the flow as tested.

The following 2 hydrant locations were used to conduct the test:

1.

Residual Hydrant

Aviation Ct. — Parking lot at the airport

Static Pressure — lOOpsi

Residual Pressure — 65psi

2.

Flow Hydrant

Across road from 1301 Cloman Blvd.

Phone: (970) 731-4191 Email: rbertram@pagosafire.com



Hydrant Discharge with .90 Coefficient — 1,126 GPM

After calculating the results of the flow test it is determined that there is an available fire-flow of 1,760

GPM at 2Opsi residual.

This test concludes that fire-flow for Inter-Mountain Propane, 1061 Cloman Blvd. is sufficient and meets

the required 1,750 GPM fire-flow.

Please feel free to reach out if you have any question.

Sincerely,

Robert Bertram

Fire Chief

Pagosa Fire Protection District



Pagosa Fire Protection District
165 N. Pagosa Blvd.
Pagosa Springs, CO 81147

June 10, 2025

Pagosa Area Water & Sanitation District

Gene Tautges, PAWSD Board President

100 Lyn Avenue

Pagosa Springs, CO 81147

Dear Mr. Tautges

The Town of Pagosa Springs has proposed up to thirteen new fire hydrants to be installed between 15t

Street and 5th Street during the Main Street reconstruction project. Currently there is inadequate access

to fire hydrants in this area causing difficulty for firefighting operations, especially in the 400 block.

While any additional fire hydrants in the area would be beneficial, regardless of flow, we want to

establish a base fire-flow requirement for these new hydrants.

Pursuant to the Internation Fire Code (IFC) Appendix B — The minimum fire-flow requirement for

commercial occupancies is 1,500 gallons per minute (GPM).

Pagosa Fire Protection District will require a fire-flow of 1,500 GPM for the proposed new fire hydrants.

Fire-flow is the flow rate of a water supply, measured at 20 pounds per square inch (psi) residual

pressure, that is available for firefighting. (IFC 2015, Appendix B)

On June 4, 2025 Pagosa Area Water and Sanitation Staff and I conducted fire-flow tests at two locations.

1.

Corner of 1St Street and Lewis St.

The hydrant had a discharge of 1,453 GPM and fire-flow of 3,385 GPM @ 20 psi.

2.

Corner of 4th Street and Lewis St.

The hydrant had a discharge of 1,547 GPM and a fire-flow of 3,777 GPM @ 20 psi.

The hydrant flow calculations were conducted in accordance with NFPA 291: Recommended Practice for

Water Fow Testing and Marking of Hydrants. 2025 Edition.

Phone: (970) 731-4191 Email: rbertram@pagosafire.com



These flow tests were conducted as a sampling of potential fire-flow in the area.

On June 6, 2025 I met with James Dickhoff, Town of Pagosa Springs and Mike Davis, Davis Engineering to
share the flow test results.

The Town of Pagosa Springs was notified that the required fire-flow for the new fire hydrants will be

1,500 GPM.

Please feel free to reach out if you have any question.

Sincerely,

Robert Bertram

Fire Chief

Pagosa Fire Protection District



PAWSD Board Agenda Summary Sheet 

June 12, 2025 

 

Board Agenda Summary Sheet 
 To Action Signature, Date  To Action Signature, Date 

1 Justin Ramsey Review  6    
2 Board Approve  7    
3    8    
4    9    
5    10    

Name of Action Official: Phone: Board Meeting Date: 

Priority 

☐High 

Renee Lewis  June 12, 2025 
☒Medium 

☐Low 

Subject: Petition for Inclusion – 1061 Cloman Blvd Pagosa Springs, CO – Inter-Mountain Propane LLC 

 
Please find attached the Petition for Inclusion and related materials for 1061 Cloman Blvd Pagosa Springs, CO – Inter-

Mountain Propane LLC.  The Pagosa Fire Protection District (PFPD) has provided a new letter, dated June 10, 2025, 

regarding the fire flow requirements that is prior to these materials in your packet.  There is no additional information 

provided here from the May 22, 2025 meeting other than the new PFPD letter. 

 


























































